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Management

Optimize your Procure-to-Pay (P2P) operations
for maximized profitability
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Energy & Power Transmission Turnkey Projects
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Did you know that wasteful and inefficient inventory management can lead up to 40% profit diminution?

The impact of optimizing inventory management and operations cannot be emphasized enough asit hasadirect
impact on the business bottom-line and revenue. Everything ranging from raw materials to finished goods
including spare parts, defective products and even scrap, forms part of the inventory. Not only does the efficient
management of this inventory achieve cost optimization, but it also has numerous other advantages such as
operational excellence leading to overall competitive strength, better service level, improved resource utilization,
reduced overall wastage,and more!

StrategicERP's P2P software with a dynamic model, helps optimize inventory at all times by evaluating internal
and external factorsthrough thorough reviewing and planning.
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P2P Features

ERP Admin

& User creation & configuration
@ Vendor registration
& GST master preparation

@ ERP Store for new updates in software

,
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Item Group, Item, Brand Master

@ Define item taxonomy with multiple sub-levels
@ Maintains group-wise material library
& Critical lead-time management

@ Independent creation of items, groups & taxonomy levels.
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Purchase Requisition

& Project-wise and factory-wise material indent

@ Date-wise material indent

@ Integrated functionality for tracking
stock while creating indent
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Sophisticated Inventory Management enhances resource use, cuts costs, and boosts profits.

Request for Quotation

& Multiple supplier-wise quotations

& Multiple requisitions per indent or vice versa.

@ Direct emails to suppliers for quotation
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Short-listing Supplier

& Tax-inclusive price comparison across suppliers.
@& Partial POs from short-listed suppliers.

@ Multi-level comments for better decisions.

Purchase Order

I ,

& PO generation with applicable taxes
& Incorporation of terms of payment and delivery in PO

@ Direct PO emails & advance creation.

Goods Received Note

I ,

& Supplier & date-wise challan entries.
& Inventory & material transfer updates.

@ QA/QC management with weight reports.

Goods Issue Note
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@ Site-wise material consumption updates
& Material transfer & scrap sale entries.

& Record-keeping of materials issued to contractors
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Purchase Bill (Virtual Invoice)

& Book-keeping for material bills received from suppliers
& PO wise, challan wise, and bill wise book keeping

@ Book purchase bill with integrated GST provision
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TO-Do Task Management

Tally Integration «

Weighbridge Integration

Vendor Self Service
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Over 1000 clients and 2.5 lakh users have trusted our award-winning
cloud ERP solution since 2005. Build a robust business with
StrategicERP’s Artificial Intelligence integrated transformative solution.
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Various stakeholders have worked
very hard on meeting the internal
process flow demands. Overall, it
has been a very healthy going all

When we hand this system over to
the next generation, they will be
able to adapt to it quickly and will
continue to run it in a fulfilling

The collaboration among my
employees has improved since the

time we are implementing
StrategicERP in our business process. o

this while. manner.
[ Mr. Wilson Rajan

CEO Phoenix Group, Hyderabad

#3E Mr. Virambhai R. Bhatu
4 Director of Pramukh Group, Gujarat
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Global Headquarters : ITAakash Strategic Software (P) Ltd., 5th floor, D S Business Galleria, Near Huma Adlabs,
Beside Toyo House, L.B.S. Road, Kanjur Marg (W), Mumbai, 400078 INDIA.

+91-98201 80931 / enquiry@strategicerp.com

@ Other Locations

Ahmedabad Pune Delhi Hyderabad

MMCC INDIA Pvt Ltd
H No: 8-3-167/A/39/G-2,
Vijayasri Enclave, Vikaspuri Colony,
Hyderabad,Telangana 500038.

103, Plot no. - 160, H- Block,
Sector-63, Near
Maruti Arena showroom,
Noida 201301. INDIA.

+91-85915 87412

DSK Rohit, Office No-13,
3rd Floor, 1264/2 Apte Road,
Deccan Gymkhana, Shivajinagar,
Pune - 411 004. Maharashtra.

+91-94047 21100

454, Fourth Floor, Iscon Emporio,
Jodhpur Cross Rd,
Beside Star Bazar, Satellite,
Ahmedabad, Gujarat 380015,

+91-86558 86406 +91-70214 61514

Bangalore Dubai USA UK

StrategicERP UK Limited
128 City Road, London
ECIV 2NX
UNITED KINGDOM

+91-98201 80931

Office # 04, 1st Floor,
Al Souq
Al Kabeer, Meena Bazar,
Bur Dubai, Dubai.

+91-98204 59606

No-29, Behind VDS Complex,
Near Jaynti Nagar Circle,
Hormavu Post,
Bangalore - 560043. INDIA.

+91-98200 46633

StrategicERP INC.
399 Boylston St
6th Floor, Boston,
MA 02116, United States.

+1 (617) 430-5240




